
Trying to understand humans



Hi! I’m Kostas Alexoglou 
I’m a Product Design Engineer and CEO @Loceye



The world’s most valuable 
resource is no longer oil, 
but data 

THE ECONOMIST



Going from SaaS to DaaS 
(Data as a Service)



Agenda

What is Loceye

How Loceye Started

Validate your software with Data

Feedback Driven Design / DaaS 



Loceye is a SaaS platform for 
remote Eye Tracking 

Analysis.



UX RESEARCHER

MARKETING AGENCY

ADVERTISING AGENCY

WEB APPLICATION

SEND LINKS TO 
PARTICIPANTS

Eye tracking analysis, one click away

WHAT IS LOCEYE



RESULTS

Heatmaps 
Colour-coded maps 
highlighting screen areas where 
testers are more engaged.

Gaze Replays 
Videos showing exactly how a 
tester’s eyes were moving 
across the screen during an 
experiment. 

Gaze Plots 
Images showing the path 
followed by a tester’s eyes 
during an experiment.

www.loceye.io
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RESULTS
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Heatmaps 
A fog look-alike representation 
of what was viewable to the 
user.

Vision Maps



Software 
First concept of 

Eye Tracking 
Software

SaaS / 
Software 

1st iteration of our 
idea

SaaS 
Here we are right 

now

Next?

Late 2017 Early 2018 Late 2018 …

HOW LOCEYE STARTED



Timeline / Software

Software 

Stand-alone application 
that researchers would 
have to download in their 
computers and run it 
locally.

Limitations

1.  Hardware Dependencies 
2. Slow Development/Update cycles 
3. Remote Recruiting 



Timeline / Software-SaaS

SaaS/
Software 

Web based application 
that researchers could use 
to upload any content 
they desire to study but 
remote participants would 
have to download an 
application in order to 
participate in the 
experiment.

Limitations

1.  Two different development models 
2. Remote Recruiting pain (higher recruiting costs)



Timeline / SaaS

SaaS 

Web based application 
that researchers could use 
to upload any content 
they desire to study and 
also remote participants 
would participate in the 
experiment from their 
browser.



How are we going to validate out 
Technology without a Dataset?

VALIDATE YOUR SOFTWARE WITH DATA



Why we needed Data

Detect Edge cases 
Different angles, low 

resolutions, reflections etc.

Accuracy 
How accurate outputs do we 

give to our clients?



VALIDATE YOUR SOFTWARE WITH DATA



HIGHER LEVEL OF ABSTRACTION

Our Platform

Image Input Attention Data Visualisation



Feedback Driven Design
Guide your users



ATTENTION PREDICTION IN THE DESIGN PROCESS



WHAT DO WE NEED TO MAKE IT HAPPEN

Dataset with Images 
(Newsletters, Landing Pages)

Eye Tracking 
Data



HIGHER LEVEL OF ABSTRACTION

Iteration

Predicted Data

Then SaaS will turn into DaaS



Thank You


